
PRODUCTION4ACTION developed by DECIDE4ACTION 
is a  cost effective approach to automatic data capture 

that allows the line operators to supplement, rather 
than create,  the production information using a 

simple and reliable automatic data collection system.

Gain real-time data 
capture of an entire 

production environment 
and even individual 

critical machines. 
PRODUCTION4ACTION 
lets clients choose level 
of desired monitoring .



KEY FEATURES

Are you ready to DECIDE4ACTION ? 
Start the conversation today...

Several deployment options to meet your exct needs 

864.458.7587    sales@decide4action.com    www.DECIDE4ACTION.com
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• 	 Determines the real bottlenecks and trouble spots in the process
• 	 Capable of deriving data from existing network capable PLC hardware
• 	 Automatically maintains an event log for each stop by production line
• 	 Easy to use requiring little operator training
• 	 Easily accommodates the seamless integration with other software modules
• 	 Measurement tool for reviewing performance over time.
• 	 Real-time analysis of performance indicators
• 	 Metrics focus on OEE—how effective manufacturing equipment is utilized
• 	 Track mechanical maintenance utilization for mechanics performing electrical / 
   	 mechanical breakdowns as well as other downtime repairs 
• 	 Measure shift performances by line for team comparisons and accountability
• 	 More accurate measurement of changeover time
• 	 Capital Improvements – Determine areas which need improvements.  Justification 		
	  for capital expenditures through data analysis.
•	 Training Issues – Determine issues through downtime analysis
• 	 PM Schedule – Determine if you have adequate PM program as well as pinpoint 		
	 recurring issues. Revise your PM program for existing assets or machinery
• 	 Improve scheduling through historical analysis of change times


